Office of Mayor-Elect Lenny Curry

Transition Task Force (Budget)
June 16, 2015
City Hall, Mayor’s Conference Room, 117 West Duval Street, Jacksonville FL 32202
IN ATTENDANCE:
Transition Team
Sam Mousa
Mike Weinstein
Shari Shuman
Kirk Wendland
Ashton Hudson
Kevin Stork
Beth Mangold
Council Auditor’s Office
Trista Straits
Budget Office
Angela Moyer
Department: Michael Poole, Eric Green
Mr. Poole gives a brief overview of JPA. They handed out a document of the current year budget that
their Board and City Counsel approved last year. He then gives an overview of what they are doing now
and goes into their vision of the future with their capital budget.
Operations Budget
They budgeted for $56 million in revenues. They have announced new lines of business in the coming
year with BW coming on board and Crowley moving into the Talleyrand Terminal.
Their operating budget is $31 million the lion’s share of which is people, maintenance and repairs, and
drilling. What is left is available for debt service, pay as you go projects, and matching funds.
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Non-operating revenue in the amount of $5.2 million they receive from the City is pledged to debt
service. $6.5 million left over slides over to their capital budget.
The “shared revenue from primary government” item in the budget come from three sources of funds:
a portion of the City’s telecommunications tax, an $800,000 general fund appropriation, and $250,000
from JEA. This comes to about $5.2 million and these revenues have been going down. Just as the City
has seen a decrease in the telecommunications tax for its projects, they receive less as well. Mr. Mousa
asks him what he meant when he said this money goes to pay City debt and Mr. Poole explained that
before the JPA gets the $5.2 million, under an Interlocal Agreement between JPA and the City, the
money from the telecommunications tax is spent on debt service on the City’s books first and then JPA
receives the net which they then pledge to their debt service.
Mr. Poole then discussed the Capital Projects listed on the second page of their handout. These include
Blount Island, Dames Point, Talleyrand, and Port related projects.
Their FY16 budget will be presented to their Board on June 22. They do not have that budget to present
today.
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