Office of Mayor-Elect Lenny Curry

Transition Task Force (Budget)
June 17, 2015
City Hall, Mayor’s Conference Room, 117 West Duval Street, Jacksonville FL 32202
IN ATTENDANCE:
Transition Team
Sam Mousa
Mike Weinstein
Shari Shuman
Kirk Wendland
Ashton Hudson
Kevin Stork
Beth Mangold
Council Auditor’s Office
Robert Campbell
Budget Office
Angela Moyer
Department: Mayor’s Office - Chris Hand, Chief of Staff; David DeCamp, Director of Communications;
Carol Wells, Administrative Aide; A.J. Souto, Budget Analyst
Chris Hand gives an overview of the Mayor’s office budget. He is presenting the 2015 budget which is
made up entirely of people. The budget was just under $3.6 million of which $87,000 were operating
costs which were not internal services or personnel charges. Less than 2.5% of budget is discretionary
spending outside of internal services or personnel.
One challenge of their budget was a Council imposed $483,546 extra-ordinary lapse and restricted the
ability to transfer money in and out of the Mayor’s budget without going through Council. So they
started the fiscal year with a projected deficit in the amount of the lapse. In trying to manage this deficit
as best they could, their current projected deficit is $135,632. That reflects personnel savings of just
over $300,000. They are proud of this feat.
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Mr. Hand brings this to the Transition Team’s attention because the Mayor’s Office feels that as a policy
matter, this restriction should not apply to the new administration so they are filing legislation to repeal
this restriction. CM Yarborough is introducing this legislation as an emergency.
2016 Issues
Mayor’s Office consists of three areas: Mayor’s Office, Public Affairs Office, and the Education
Commissioner’s Office for a total of 35 positions. The Education Commissioner is an executive on loan
from JU and not a city employee. The position in this office--Education Manager--is an unfunded
position which is paid for with private dollars. In 2015 it was budgeted for $54,000 and put in the 2016
budget at $40,000 and they are asking that it be reduced to $0.
Mr. Hand explains the Mayor’s Education Initiative Trust Fund – Ordinance 2012-444-E. This fund
initially had an appropriation of $87,000 and additional funds have been contributed. Private dollars are
donated to this fund for educational program initiatives. It is a self-appropriating trust fund and has
been approved by Council.
The 2015 budget contained a travel fund in the amount of $40,000; $38,000 was in a travel expense line
item and $2,000 was in an employee training line item. They have asked that each of these line items be
reduced by 10% in the proposed budget.
There is a $45,000 discretionary spending line item usually used for promotional and marketing costs.
They are recommending a flat budget for these items in 2016.
Mr. Mousa would like for Ms. Moyer and Ms. Begue to craft the Mayor’s Budget and come back to the
Budget Review Committee.
There was no auto allowance in the budget. There are two vehicles assigned to the Mayor’s Office.
Mr. Mousa would like for Ms. Begue to find out how many and what the Mayor’s vehicles are.
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